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;cmof&ndum foe* 

VIA i 


Deputy Director (Administration) 

Assistant Deputy Director (Adrdnistration) 



Slit 


: Delegations of Authority 


X, I wish to brin to your attention what I consider to 
be several serious rap® in the delei rations of authority to 
tlie Assistant Director (Personnel ) for nanacoraerrt of the func- 
tions of the Personnel Office* 

2 , Authority and responsibility for various phases of 
personnel administration and related functions are dele ; ated , 
in pert, by each of the foUovinr s 

a. Directive of Idrectoi’ of Central Intellircnce 
dated 1 Dccer.i er IS’ 50 , 

b, CIA Regulations. 

c, Confidential Funds regulations. 

d. Delegation of power® and authorities by EWBCutive 
Secretary, national recurity Council, concurred 
in by Director of Central Intelli'ence, and dated 
1 December 1550 . 

To tlie best of ray knovrlod r., there are no other sources for 
authorities exercised w ithin like Personnel Office except, of 
course, the authority to adrdnistor the oath of office in acccrd- 
ance with use 16 , 16a, which mat be delegated specifically by 
EC I and, I under eta 2 id , .lay not be re-dole rated, I do not believe 
that I succeeded autom at lea Hi- to tlie author ities dole, ated to 

|by order of DC 1 dated 1 C July 1551 since 
tliis appears to be a specific delegation to the individual named 
rather than a general dale, ation to any incumbent Assistant Director 
(Personnel}. 

5, I would iu’i e that . onerelly all functiona of tlie Personnel 
Office be exercised under authority dole rated to the Assistant 
Director (Personnel) and subject to re-tlele ration within the dis- 
cretion of the AE( Personnel). exceptions to this need only provide 
that the specific dele* ation nay ret be re-cole; ated . 
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!;♦ I request, therefore, that both CIA Heg ulations and 
Confidential Funds regulations be amended so that authority 
now , rented ary officer or employee of the Personnel Of ’■'ice 
t>e terminated and instead delegated or - ranted the Assistant 
Director (Personnel) subject to re-delegation within Me dis- 
cretion. 

5. It is 3 u t geated that consideration also be given to 
amending the 1 December 1930 directive from the Director of 
Central Intelli ence to the Deputy Director for Administration* 
CIA, by substituting, as indicated , the following* 

*'€. 1. 'The. powers dole, a tod in Para, raph A, Sections 

1 and 2, may also be exercised by the Assistant 
Director (Personnel) and by his designees. 

»p. 1. The powers delegated in Paragraph A, Sections 
3 (when authorized by the Assistant Director/ 
Personnel), h, f, 10 and 11, may also be 
exercised ly the Chief of Administrative 'ervicee 
arc Ms Assistant.* 1 

It is further sugiestod that Pare* raphs G, and i>. of the delega- 
tion of powers and authorities from national security Council to 
the Deputy Director for Administration, CIA, dated 1 December 
1990, be similarly amended. 

6, bhile I am here co.oorned only with Office of Personnel 
and Assistant Director (Personnel), I would nonetheless point out 
that otter officers serving throng h the Deputy Director (Adminis- 
tration) Mght benefit from similar clarification within their 
respective areas of responsibility. 


MTTHfy BAIRD 

Acting Assistant Director 
(Personnel) 

AD/P: JERtmrf/ 
ccs ADDA \s 


Attachments t 

1 - PC I dele - ation of aut hority 
to | l 7 AW 

25X1 A 1 - PCI directive m 1-&Q0, 12/1/90 
(attached to original only) 

1 - VSC directive, 12/1/ SO 
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